
1. What’s the deeper purpose (the big “why”) that is 

worthy of our best effort?

2. What does everyone know but no one talks about?

3. What assumptions are we making?

4. What is one thing that has not yet been said, that 

would provide additional clarity?

5. Where is the energy in our group?

6. If things continue as they are, will we be happy with 

where we end up?

7. How do we model genuine teamwork?

8. If we were replaced tomorrow, what would the new 

team do?

9. What do we need to stop doing?

10.What are we unwilling to change?

How can our 

team be better?
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